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Sake Brewing Industry under the Production Control during World War 1I
AOKI Takahiro

The production control policy from 1936 to 1945 influenced Japanese industries a great
deal. Government executed the production control by classifying industries into three types.
The first type included textile and metalworking industries. Many firms in these industries
were closed down in order to transfer the labour force to the troops and munitious industry,
and to collect metal for producing arms. The second type included the munitious industry
which produced iron steel, coal, light metal, ships, and aircrafts. Their production capacity
was expanded. The third type included small and medium enterprises which could not supply
military equipment to the munitious industry by the nature of the industry. The number of
firms and outputs were reduced by half in this category. There has been a substantial amount
of research on the wartime industries in the first and second types, while there are only a few
studies on the third type. Included in the third industrial type were a large number of medium
and small-sized enterprises. A study on these firms will throw light on the goverment policy
toward minor enterprises during the war. This paper features sake brewing industry.

Sake brewing industry was obliged to reduce the production capacity to a significant
degree. But production control toward the third industrial type, including sake brewing
industry, was not practiced directly for the purpose of the war. Sake brewing industry was not
forced to rationalize production by concentrating production to a small number of large
enterprises as seen in the first and second indusrial types. In fact, many large sake brewers
were forced to scale down their production, and many small and medium sake brewers that
had been doing relatively stable management were allowed to continue their production.

Through intensive interviews with the managers of sake brewers and the analysis of
data from the National Tax Administration Agency, I verified that production control
toward sake brewing industry differed from those in the textile, metalworking, and munitious
industries in many respects. Namely, the policy considered managerial stability more critical
than the rationalization of production, which was based on the equalitarianism philosophy
embedded in cartel structure existing before world war II.

Furthermore, at the prefectural level, the location of brewers and their brewing
techniques were critical factors for the production control. Sake brewers with a high level of
brewing techniques were more favorably allowed to remain in business, and a dispersed
locational pattern of brewers resulted. The equalitarianism was penetrated into branches of
cartels in each prefecture. But there was a serious defect in the production control. In the
areas where sufficient sake was not provided after the war due to the production control,
several national brands came and dominated the market and many local seke brewers had to

give up their business.





